Board of Supervisors Statement of Proceedings for 06/26/2002

Los Angeles County Board of Supervisors

St at enent of Proceedi ngs for June 26, 2002

VEDNESDAY, JUNE 26, 2002

STATEMENT OF PROCEEDI NGS FOR THE SPECI AL HEALTH DEPARTMENT

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES HELD I N ROOM 381B

OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNI A 90012

VEEDNESDAY, JUNE 26, 2002

9:30 A M

Present: Supervisors Goria Mlina, Yvonne Brathwaite Burke, Don Knabe,
M chael D. Antonovich and Zev Yarosl avsky, Chairnman
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Absent : None

Consi deration of the Departnment of Health Services system
redesi gn recomrendat i ons.

DR. THOVAS GARTHWAI TE, DI RECTOR OF HEALTH SERVI CES, PRESENTED

RECOMVENDATI ONS TO THE BOARD FOR THE REDESI GN OF THE DEPARTMENT OF HEALTH

SERVI CES, AND THE STEPS TO BE TAKEN TO ADDRESS THE DEPARTMENT' S FI SCAL

DEFICI T. FRED LEAF, CH EF OPERATI NG OFFI CER, DEPARTMENT OF HEALTH

SERVI CES, ALSO ADDRESSED THE BOARD AND RESPONDED TO QUESTI ONS POSED BY
THE

BOARD MEMBERS. | NTERESTED PERSONS ADDRESSED THE BOARD

ON MOTI ON OF SUPERVI SOR ANTONOVI CH, THE DI RECTOR OF HEALTH
SERVI CES WAS | NSTRUCTED TO.

1. I NCLUDE | N THE DEPARTMENT' S RECOMVENDATI ONS, PRI OR TO THE
SCHEDULI NG OF THE BEI LENSON HEARI NGS, THE DEPARTMENT' S
ANALYSI S OF THE VARI QUS PROPOSALS RELATED TO THE
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PRESERVATI ON OF H GH DESERT HOSPI TAL, W TH THE REPORT TO
BE
PROVI DED TO THE BOARD NO LATER THAN JULY 26, 2002; AND

1. PREPARE A REPORT FOR THE NEXT HEALTH DEPARTMENT BUDGET
COM TTEE OF THE WHOLE/ JO NT MEETI NG OF THE BOARD OF
SUPERVI SORS QUTLI NI NG THE DEVELOPMENT OF A COUNTY HEALTH
BENEFI T PROGRAM AS PROPOSED | N THE DEPARTMENT' S STRATEGQ C
PLAN

Absent : None

Vot e: Unani nously carried

ON A MOTI ON OF SUPERVI SOR KNABE, THE CH EF ADM NI STRATI VE

OFFI CER, I N CONJUNCTION W TH THE DI RECTORS OF HEALTH SERVI CES,
MENTAL HEALTH AND OTHER APPROPRI ATE DEPARTMENTS WAS | NSTRUCTED
TO TAKE THE FOLLOW NG ACTI ONS ON AN EMERGENCY BASI S:

1. ESTABLI SH A SPECI AL AD- HOC CAPABI LI TY WTH N THE CHI EF
ADM NI STRATI VE OFFI CE TO ANALYZE AND MAKE RECOMVENDATI ONS
TO SUPPORT EFFECTI VE DECI SI ON- MAKI NG BY THE BOARD ON THE
HEALTH BUDGET CRI SI' S THAT | NCLUDES NEUTRAL HEALTH EXPERTS
OF H GH REPUTATI ON TO PERFORM | MPACT ANALYSES USI NG DATA
FROM THE L. A, MODELS;
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1. WORK W TH OFFI CI ALS OF THE NATI ONAL HEALTH FOUNDATI ON AND
HEALTH CARE ASSOCI ATI ON OF SOQUTHERN CALI FORNI A TO UPDATE
THE "L. A MODELS' FOR | MPACT ANALYSI S OF PROPOSED HEALTH
SERVI CES | SSUES, NOW AND | N THE FUTURE, BY:

A. SOLI CI TI NG CONTRI BUTI ONS TO HELP COVER THE COST; AND

B.  NVOLVI NG THE LEADERS OF HEALTH CONSUMER, LABOR AND
OTHER PROVI DER ORGANI ZATI ONS, | NCLUDI NG THE LGS
ANGELES COUNTY MEDI CAL SOCI ETY AND THE ASSOCI ATI ON OF
FREE AND COWUNI TY CLINICS, I N AN EFFORT TO

1) UPDATE THE MODELS' DATA AND TECHNOLOGY;

2) REESTABLI SH A BROADLY REPRESENTATI VE STEERI NG
COW TTEE AND DATA SUBCOW TTEE, SIM LAR TO THE
ONES WHI CH EXI STED I N 1997, TO OVERSEE THE MODELS
USE; AND

3) GO FORWARD W TH ANY FEASI BLE | NTERI M UPDATES TO
THE
| NPATI ENT/ EMERGENCY MODEL, WWHI CH WOULD BE USEFUL
I'N
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PRI VATE

HEALTH

TH' S YEAR S DECI SI ON- MAKI NG

Absent : None

Vot e: Unani nously carried

ON MOTI ON OF SUPERVI SOR YAROCSLAVSKY, THE DI RECTOR OF HEALTH
SERVI CES WAS | NSTRUCTED TO WORK COLLABCORATI VELY W TH THE

SECTOR, | NCLUDI NG FOUNDATI ONS, COVMUNI TY CLI NI CS, HEALTH

MAI NTENANCE ORGANI ZATI ONS, PRI VATE CORPORATI ONS, AND SCHOOL

DI STRI CTS AND OTHER PUBLI C SECTOR I NSTI TUTI ONS, | N AN EFFORT TO
PRESERVE THE NETWORK OF COVMUNI TY- BASED HEALTH CARE SERVI CES
THROUGH PUBLI C/ PRI VATE PARTNERSHI PS, W TH EFFORT TO | NCLUDE
ACTI VE EXPLORATI ON OF ALTERNATI VE OPERATI ON AND REVENUE STREAMS
FOR COUNTY HEALTH CENTERS AND SCHOOL CLINICS. THE RESULTS OF
TH S STRATEGY SHOULD BE REFLECTED | N FUTURE DEPARTMENT OF

SERVI CES (DHS) REPORTS REGARDI NG | MPLEMENTATI ON OF THE DHS
PLANNI NG EFFORT TO BALANCE THE BUDGET AND ACH EVE A UNI FI ED
HEALTH CARE SYSTEM

Absent : None

Vot e: Unani nously carried

ON MOTI ON OF SUPERVI SOR YAROCSLAVSKY, THE DI RECTOR OF HEALTH
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ASSUMPTI ONS;

REVI EW

SERVI CES, | N PREPARATI ON FOR THE BOARD S CONSI DERATI ON OF PHASE
TWO OF THE DEPARTMENT' S REDESI GN PLAN, WAS | NSTRUCTED TQO

1.INITI ATE A MORE DETAI LED EXAM NATI ON OF THE OPTI ONS FOR

REM SSI ONI NG OF HOSPI TALS, | NCLUDI NG THE ROLE OF THE

VEDI CAL SCHOOLS W TH THE EXAM NATI ON TO | NCLUDE A

REFI NEMENT |N THE PRI ORI TY SETTI NG PROCESS W TH REGARD TO
HOSPI TAL CONVERSI ONS UNDER ALTERNATI VE REVENUE

AND

. REPORT BACK TO THE HEALTH DEPARTMENT BUDGET COWM TTEE OF

THE WHOLE ON A MONTHLY BASI S ON THE PROGRESS OF THI S

WTH A FI NAL REPORT TO THE BOARD NO LATER THAN SEPTEMBER
17, 2002 SO THAT THE BOARD CAN BE PREPARED TO ACT ON PHASE
TWO I N OCTOBER 2002

Absent : None

Unani nously carried

ON MOTI ON OF SUPERVI SOCR YAROSLAVSKY, THE DI RECTOR OF HEALTH
SERVI CES WAS | NSTRUCTED TO FI NALI ZE AND | NTEGRATE THE CULTURAL
AND LI NGUI STI C COVPETENCY STANDARDS W THI N THE DEPARTMENT' S
REDESI GNED SYSTEM
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Absent : None

Vot e: Unani nously carried

ON MOTI ON OF SUPERVI SCR YAROSLAVSKY, THE BOARD TOOK THE
FOLLOW NG ACTI ONS:

1. ACCEPTED THE REPORT PRESENTED AT THE MEETI NG BY THE
DI RECTOR OF HEALTH SERVI CES, | NCLUDI NG ALL AMENDMENTS
APPROVED BY THE BOARD;

2. INSTRUCTED THE DI RECTOR OF HEALTH SERVI CES TO TAKE THE
FOLLON NG ACTI ONS RELATED TO THE | MPLEMENTATI ON OF | TS
PROPOSAL TO REDESI GN THE COUNTY- OPERATED HEALTH CARE
DELI VERY SYSTEM

A. TAKE THE NECESSARY ADM NI STRATI VE ACTI ONS,
I NCLUDI NG THE PREPARATI ON OF NOTI CES AND
SCHEDULI NG
OF BEI LENSON HEARI NGS, FOR THE | NPATI ENT
REDUCTI ONS
AT H GH DESERT HOSPI TAL AND THE AMBULATORY CARE
REDUCTI ONS AS SPECI FI ED | N ATTACHMVENT C OF THE
DI RECTOR OF HEALTH SERVI CES' REPORT DATED JUNE 19,
2002 AND UPDATED ON JUNE 24, 2002; AND
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B. PERFORM THE NECESSARY RESEARCH AND WORK REQUI RED

TO
DEVELOP MORE DETAI LED | MPLEMENTATI ON PLAN RELATED

TO THE PROPOSED SYSTEM REDESI GN FOR THE BOARD S
CONSI DERATI ON | N OCTOBER 2002; AND

1. INSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER TO REDUCE
THE DEPARTMENT OF HEALTH SERVI CES' 2002- 03 PROPCSED
BUDGET BY $56.8 M LLI ON AND TO REFLECT, WHERE
APPRCPRI ATE, ADJUSTMENTS FOR THE DEPARTMENT' S REVI SED

FI SCAL QUTLOOK SUMVARY

See Supporting Docunent

Absent : None

Vot e: Unani nously carried

See Final Action
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The Speci al Health Departnent Budget Conmittee of the Wole/Joint
Meeting of the Board of Supervisors of the County of Los Angel es,

adj ourned (Following Board Order No. 2 at 1:32 p.m). The next
Speci al Meeting of the Board of Supervisors will be Wdnesday, June
26, 2002 at 2:30 p.m The next regular neeting of the Board wll be
Tuesday, July 2, 2002 at 9:30 a.m

The foregoing is a fair statenent of the proceedings of the June 26, 2002
Speci al Heal th Departnent Budget Conmittee of the Whole/Joint Meeting of
the Board of Supervisors of the County of Los Angeles and ex officio the
governi ng body of all other special assessnent and taxing districts,
agenci es and authorities for which said Board so acts.

VI OLET VARONA- LUKENS
Executive Oficer-derk

of the Board of Supervisors

By

ROBI N A. GUERRERO

Chi ef, Board Operations Division
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